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Merchandising & Inventory: Shoe Palace

Questions

Provide matching photos of displays when you arrived and after you completed your tasks

ae g o L | B8 ; ! %) ‘ = -
Upon arrival, how do shelf inventory levels look?
Are competitors' products included in our presentation?
Yes
Are competitor products in our space because our items are out of stock?
Yes
Describe in 2-3 bullet points your merchandising activity today.
Today | focused my attention on the women's lead table and mannequins.
+ 2 Mannequins were changed to updated looks.

+ lead table was reworked and organized.
+ Floor move of fixtures was done to incorporate the women's fixtures onto our pad.

@THlRDCHANNEL [[[ XLMVHGLERRIP GSQ * MRJS$XLMVHGLERRIP GSQ °




&) THIRDCHANNEL

-R 756V 81 A_RSFSK]

(1VIM LI WV SJT GSQQINE X1 MTSVERA SJ
WSV \I EVMGERRSXFI SZI WWEX H 8LI I MRS

FI XV E] 56 M \EGXHW Gf [ ML GYWSQ | WEYNM
W SR NWERH YARXLI Q ASQ SR X1 W.STTI WV
XS Pl FSRK GYWSQ | WV

, S 12 VQER PERHWLEZI R KPR G{ HXI RWSVY
W.STTMKINTIWRA MHJVRA >S1 GSQQIVA W
GSRMRYI HH Z BTQI RX; | [ EROS AAERKI XEX

: LIR]SYLEZ I WALXX Q.RSSK] EX] SYV

JRKI AMIW] SYVTI VIS\QERG EGBWW YEN W
REXSR. Ml [ MPFI T QE\CGEFR , IV EV VBQI SINI
[ E] WLEXX GLRSISK] MGLERKIRK R WSV \I EN

(EWLFSEVHW

8LNROEFSYX] SYVG\ RXR WSV W YENN TSVHRK %41
] SY JS\@ HS Q SRYBVL YRV HASI FSGEXSRW
VRHMMIVERP# ( S]SY LEZI EGA WWS NZI RS

V TSWALEXND Q| HEX B HBEX W1 2K H GWBRW
' ER] SY XEGOGSQ T YWEWM ROSEQ MK SR] SYV
WEQ #

25 MPEKV E[ SWM[ LIV EFPSIX.MERHQSY W
EZEWEFP SRSR HEWLFSEH, 1 WW\IBYWP

1 SH \RV YEMTIEIS\QWI B GYWSQ MEFR
HEW.FSEVMVWLEXKMI ] SY E\BFYWXSZI \ZM[ ST
Q SVIKID TSVERXQ | XIS R \WSV \I EN

8LIV EM ERYQFI VSIX. MKW SY GER XEGOERH
S\KERVI [ M. E HEW.FSE\H ERFPGYQEP)S | SYW XER
WGE VWINRGYHRK

Q) THIRDCHANNEL

e YR \EK NZI RS\ YRMAQSZ HXSX.I VER WSSV
JSVEKNMI RAD| TI \I8H

. 8SEPWZ RS\ YRMAQSZ HXS I VR WISSV

« ' SQTIMBVI ROBEA.QI RXHYI S SYXSIWSGD
M QW

e 11\AERHWRK[ M\, WG\ HEHHMSREPWEQ
S\KERVIl HV&ZI RS\] Q SZI HGSQ Tl MRK TVBHYGV
SYXSISYWWEQ EHH HWHREKI |G

o 1 1\GERHWRK MY W, FEGOSINZI RSV
GSRIBIRK Q B\ XRK VWKREKI  HVH HWTRE] W
F\&a RHWITE] W1 G

« 2YQFI VSIRERHV TV WREM WH TFS] | H

2 YQFI VSIWSV WZMi H

/1] SYXSJWSGOM QW

8LI PMXKSI WSRERH SR ERHXLEXWLI FI WKTEWX
] SY KI X068 XEGOX|T Q1 XKMBAMLEXQ BEX VQ SWOS ] SYV
R\ERH

© M HW GXEGE W\WS X.MZI \RIEFP HDE | SY &R
QEQ BWWYVY HH GWBRWS M) T\SZI ] SYVZMYEP

QI \AERHWRK N7l RS\ QEREKI Q| RX ERH SZI \EP
GSRWQI VI RKEKI Q1 RX

@ Reports | Activity Details
Luottca

Merchandising and Inventory - Optical

SERVICES COMPLETED & DEMOGRAPHIC OVERVIEW
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